
Fixed fee cases - NC Fixed fee cases- Site Annual commercial 

cases NC total

Annual 

commercial 

cases Sites 

total

Total Percent of 

lowest total

Total Possible 

Points

Awarded Points Fixed 

fee

Total number of 

cases NC
138080

Sysco West MN #2 0.95$                                                 1.49$                          141,088.30$               146,900.59$  287,988.89$  61% 26 15.75

Total number of 

cases Site
109025

Indianhead #2 0.52$                                                 1.25$                          51,267.32$                 123,238.75$  174,506.07$  100% 26 26.00

Total number of 

cases NC
148514

Indianhead #1 0.52$                                                 1.50$                          56,693.00$                 163,537.50$  220,230.50$  79% 26 20.60

Total number of 

cases Site
98591

Scenario #1 

Deliver to all Sites 

Scenario #2 

Deliver to 49 

School Sites

Market Basket Total Dollars
Percent of Lowest 

Total
Total Possible Points

Awarded 

Points Fixed 

fee

Sysco West MN 168,825.50$                                      95% 25 23.84

Indianhead 161,015.50$                                      100% 25 25.00

 Total for price evaluation 51 possible points

Sysco West MN #2 Indianhead #2 Indianhead #1

Market basket point total - 25 23.84 25.00 25.00

Sysco West MN #2 Indianhead #2 Indianhead #1

Fixed fee point total - 26 15.75 26.00 20.60

Pricing total points of 51 39.60 51.00 45.60

Service Evaluation Total 49 possible points - Suggestive evaluation of history and responses of proposers

Total Possible Sysco West MN Indianhead 

Ordering Process 10 10 10

Ability to Collaborate 

with District Initiatives
8

8 8

Reporting Ability 5 5 5 Sysco West MN IFD

Vendor Performance 

and Customer Service
8

8 6 Grand Total 88.60 98.00

Delivery – Vendor’s 

ability to meet delivery 

schedule including the 

use of climate 

controlled trucks, 

complete emergency 

deliveries and stocking 

requirements

10

10 10

Written HACCP Plan 5 5 5

References 3 3 3

Grand total 49 49 47

#2

#1

Total Number of case shipped this school year

Fixed fee evaluation

Prime Vendor Scoring Analysis

Market Basket Price evaluation


